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Medical Tourism Cluster Map
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Medical Tourism Shared Value Projects 

1. Support 
Community 

Health 
Centers in 

poor 
locations 
through 
public-
private 

agreements

2. Medical 
Innovation 

and 
Excellence 

Center

3. Create 
with private 
and public 
hospitals, a 

Group 
Purchasing 

Organization

4.Transform 
the “State 
Board of 

Health”, into 
a “Citizens‘ 

Board of 
Health”.

5. Promote 
International 
Accreditation 
for public and 

private 
hospitals 

(JCI).



1) Acting as a Local Cluster
2) Serve almost exclusively the local market
3) Presence in neighboring regions (Tlaxcala,

Veracruz, Tabasco, Chiapas, etc)
4) Specialized in strong clusters
5) Identify Strenghts (where are we going to

compete?)
6) Build on the state’s existing and emerging

clusters in the state rather than new ones
7) Emphasize the human service
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Health Cluster Recommendations



• It is elementary that the authorities change to coordinate, 
promote changes to the legal framework to encourage 
investment and collaboration…

• It is important that people be concerned not only for his 
company…
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Health Feedback to Michael Porter




